
 
 

HOLYOKE COMMUNITY COLLEGE 
BOARD OF TRUSTEES 
NOVEMBER MEETING 

 
Minutes of November 23, 2021 

 
The 402nd meeting of the Holyoke Community College Board of Trustees was held on Tuesday, 

November 23, 2021, remotely with Chair Robert W. Gilbert, Jr. presiding. 
 

MEMBERS 
PRESENT 
 

Robert W. Gilbert, Jr., Chair 
Trustee Cruz 
Charles Epstein 
Ted Hebert 
Yolanda Johnson 
Suzanne Parker 
Lucy Perez 
Vanessa Smith 
Ivonne Vidal 
Eleanor Williams 
 

MEMBERS 
ABSENT 

Evan Plotkin 
 

ALSO 
PRESENT 

Teresa Beaudry, Mark Broadbent, Amy Brandt, Maria Brunelle, Michele Cabral, 
Dan Campbell, Julissa Colon, Karen Desjeans, Veena Dhankher, David Diiulis 
(O’Connor & Drew), Mary Dixey, Curt Foster, Raul Gutiérrez, Jeff Hayden, Kim 
Hicks, Walter Kerce, Tricia Kiefer, Olivia Kynard, Lauren LeClair, Jane Lerner, 
Nathan Leveille, Sharale Mathis, Irma Medina, Matt Noyes (DHE), Lea 
Occhalini, Mi Jin Park, Joanne Rome, Christina Royal, Narayan Sampath, 
Maritza Santiago, Shannon Sarkisian, Amanda Sbriscia, Linda Scott, Shannon 
Shatos, Adrienne Smith, Idelia Smith, Renee Tastad, Marie Troppe, and Chris 
Yurko 
 

MEETING CALL TO 
ORDER 

At 8:03 am, the meeting was officially called to order by Chair Gilbert. 
 
Roll Call Attendance:  
Trustee Cruz  Yes 
Charlie Epstein   Joined at 8:11 am 
Ted Hebert  Yes 
Yolanda Johnson Yes 
Suzanne Parker   Joined at 8:04 am 
Lucy Perez   Joined at 8:04 am 
Vanessa Smith  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 

CONSIDERATION OF 
CONSENT AGENDA 
ITEMS 

Chair Gilbert asked if any consent agenda items needed to be moved to the 
regular agenda.  
 
Chair Gilbert called for a vote of the Consent Agenda.   

• Consideration of Minutes for Board of Trustees Meeting of 
October 26, 2021  

• Report of Personnel Actions dated November 23, 2021 
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o To approve personnel actions 
o To empower the President of the College to approve all 

personal actions prior to the next meeting 
• Appointment of ASN Department Chair – Academic Year 2021-

2022 
o To approve the recommendations for appointments of 

program/work area department chairs 
• Cancellation of the Board of Trustees December 28, 2021 

meeting 
• Committee Reports 

o Advocacy 
o Audit and Finance 
o By-Laws and Governance 
o Equity 
o Nominating 
o Strategic Planning 

 
A motion was made by Trustee Johnson and seconded by Trustee Hebert to 
approve the Consent Agenda. 
 
Roll Call Attendance:  
Trustee Cruz  Yes 
Charlie Epstein   Joined at 8:11 am 
Ted Hebert  Yes 
Yolanda Johnson Yes 
Suzanne Parker   Joined at 8:04 am 
Lucy Perez  Yes 
Vanessa Smith  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 

AUDIT AND FINANCE 
COMMITTEE 

Comptroller Foster provided an overview of the FY 22 First Quarter 
Statement of Revenue and Expenses. 
 
A motion was made by Trustee Williams and seconded by Trustee Vidal 
to approve the First Quarter Statement of Revenue and Expenses as 
presented: 
 
Roll Call Attendance:  
Trustee Cruz  Yes 
Charlie Epstein   Joined at 8:11 am 
Ted Hebert  Yes 
Yolanda Johnson Yes 
Suzanne Parker   Joined at 8:04 am 
Lucy Perez  Yes 
Vanessa Smith  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
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Mr. David Diiulis, Principal with O’Connor & Drew, P.C., reviewed the 
required communication with the Board, and provided highlights of the audited 
financial statements for fiscal year 2021. 
 
A motion was made by Trustee Smith and seconded by Trustee Williams 
to approve the FY 2021 audited financial statements as presented 
 
Roll Call Attendance:  
Trustee Cruz  Yes 
Charlie Epstein  Yes 
Ted Hebert  Yes 
Yolanda Johnson Yes 
Suzanne Parker  Yes 
Lucy Perez  Yes 
Vanessa Smith  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 
Mr. Diiulis left the meeting at 8:50 am. 
 
Vice President Sampath presented the Board with an overview of the 
proposal being submitted to the Division of Capital Asset Management 
and Maintenance (DCAMM) for the renovation of the Marieb Life 
Sciences Building. 
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A motion was made by Trustee Smith and seconded by Trustee Williams 
to approve Motion to approve the allocation of up to $2 million from the 
college's reserves toward the renovation of the Marieb Life Sciences 
Building as part of a successful DCAMM proposal 
 
Roll Call Attendance:  
Trustee Cruz  Yes 
Charlie Epstein  Yes 
Ted Hebert  Yes 
Yolanda Johnson Yes 
Suzanne Parker  Yes 
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Lucy Perez  Yes 
Vanessa Smith  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 

 
PRESIDENTIAL 
EVALUATION 
COMMITTEE 

Trustee Vidal provided an overview of the Presidential Evaluation process and 
provided the evaluation of President Royal. 
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A motion was made by Trustee Vidal and seconded by Trustee Johnson 
to accept the report of the Presidential Evaluation Committee, including its 
recommendation to award Dr. Royal a merit-based salary increase at the 
maximum percentage authorized by the Board of Higher Education. This 
recommendation shall be forwarded to the Commissioner of Higher Education 
for approval and immediate implementation.  
 
Roll Call Attendance:  
Trustee Cruz  Yes 
Charlie Epstein  Yes 
Ted Hebert  Yes 
Yolanda Johnson Yes 
Suzanne Parker  Yes 
Lucy Perez  Yes 
Vanessa Smith  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 

CHAIR’S REMARKS Chair Gilbert shared highlights since the last Board meeting. 
• He reminded trustees to provide a description of all standing 

committees to Trustee Vidal so it can be included in the Trustee 
Handbook/Guidebook. 
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• He also reminded trustees to complete the required training for Trustees 
that is being conducted by the Department of Higher Education by the 
deadline of December 1, 2021. 

• He participated in the Audit and Finance Committee meeting on 
November 9, 2021. 

PRESIDENT’S REPORT President Royal thank the Evaluation Committee and Trustees for their work on 
the evaluation. 

NECHE PROGRESS 
UPDATE 

President Royal introduced Dr. Mathis to provide a NECHE Progress Update. 
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ADJOURNMENT On a motion by Trustee Johnson and seconded by Chair Gilbert it was VOTED 

to adjourn today’s meeting. 
 
Roll Call Attendance:  
Trustee Cruz   Left at 9:03 am 
Charlie Epstein  Yes 
Ted Hebert   Left at 9:20 am 
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Yolanda Johnson Yes 
Suzanne Parker   Left at 8:57 am 
Lucy Perez   Left at 9:23 am 
Vanessa Smith   Left at 9:31 am 
Ivonne Vidal   Left at 9:31 am 
Eleanor Williams  Left at 9:39 am 
Chair Gilbert  Yes 
 
The meeting was adjourned at 9:44 am. 
 

 
        Respectfully submitted, 

    Vacant 
   Secretary  

        Board of Trustees 
 
Approved: Robert W. Gilbert, Jr., Chair 
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